This is an outline plan to facilitate forward planning of reports to the Harbour Board.

Harbour Board Work Plan 2016 - 17

Report Designation

Lead Service/

Officer

Regularity of
occurrence/

Date of Reports
to Committee

Additional Comment

Thursday 10

consideration

Services

November 2016
Port Marine Safety Code Marine Quarterly 18 October 2016
Update Operations
Review of Fees and Charges | Marine Quarterly 18 October 2016
— Consultation Plan Operations

Thursday 19

January 2017
Port Marine Safety Code Marine Quarterly 20 December 2016
Update Operations

Thursday 6 April

2017
Port Marine Safety Code Marine Quarterly 14 March 2016
Update Operations

Future Reports —

dates to be determined

Impact of Introduction of RET

Proposed Single Harbour
Authority for Oban Update

Performance Information

Improvement Plan

Marine Asset Management
Plan

Shift Patterns and Overtime
Review Update




